
PROGRESS, TRACKING, 
ASSESSMENT AND 
HOMEWORK

G Roberts
Assistant Principal: Raising standards and curriculum
g.roberts@allallows.org.uk



KEY DATES FOR YEAR 7

• First Progress review issued: w/c 18th Dec 2023

• Second Progress review issued: w/c 25th March 2024

• Parent Consultation Evening: 17th April

• End of year exams: w/c 7th May

• Report Issued: w/c 10th June



ACCOUNTABILITY

• Our ‘job’ is to ‘add’ value to each and every 
student so that they make progress

• P8: One of the accountability measures for 
secondary schools. It takes into account 
attainment across the 8 ‘best’ GCSEs but must 
include: Eng, Maths, Science, MFL and a humanity 

• A P8 average ‘score’ for a school is calculated 
based on progress from KS2 to the end of KS4, 
averaged across all students

• What will we use as a benchmark as a starting 
point to track progress (in the first instance)?

• KS2 SATS



WHAT HAPPENS NEXT AND WHAT WILL WE 
REPORT HOME?

Each subject gathers assessment data as we progress through the term:

Example:

6. Summative 
test

2. Piece of 
written 
homework

3. Quiz 
(SMWH)

4. In-class 
worksheet to 
show 
understanding 
of new 
knowledge

5. Research 
homework

1. Key 
word test

All pieces of work 
are common across 
the Yr 7 cohort.
Often, the 
summative test 
carries the most 
weight. Students 
are given an 
average % and this 
is reported.



BUT WHAT DOES THIS TELL US?

• Based on individual starting point, the average % a student achieves generates a progress descriptor:

• Exceeding – Doing significantly better that the average for the cohort of students with a similar starting point

• Expected – At the expected level for the cohort of students with a similar starting point

• Satisfactory – Below the expected level for the cohort of students with a similar starting point

• Limited – Significantly below the expected level for the cohort of students with a similar starting point



EXAMPLE: 
A STUDENT WITH AN AVERAGE KS2 OF 115 OR ABOVE

• This student (on average) will be predicted to achieve 8s/9s for their GCSEs!

• This student needs to be achieving very high scores in order maintain their very high starting point

• Let’s imagine they achieve an average of 68% in Geography, but this is below the average score for students 
who also have a KS2 average of 115 or above

• Despite 68% seeming to be a good score, they could only ‘get’ Satisfactory for their progress



EXAMPLE PROGRESS REVIEW



WE ALSO REPORT ATTITUDE TO LEARNING (ATL)

• This is a 4 point scale (1 -4), with 1 being the highest.

1. 2.

There is a clear correlation between positive learner attitudes and high levels of 
progress. We ask that you work alongside us to encourage positivity to learning and a 
strong work ethic. 



WE NEED YOUR HELP…

• To ensure that there is a suitable space 
for work at home and sufficient time is 
given to independent work



WE NEED YOUR 
HELP…IT’S OKAY TO 
GET THINGS WRONG!

• Students aren’t expected to get 
everything right first time – this is okay!

• Students will receive feedback and be 
able to improve their work

• Students will be encouraged to redraft 
to make each piece of work better 
where necessary– this is not a 
punishment!



SUPPORTING PROGRESS

Take an active interest in your child’s progress

Monitor and support any homework

Promote the extra curricular

Encourage independence

Discuss and share any concerns with us




